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Finance Committee Meeting Commission Chamber- 2/9/2016- 1:05 PM

FINANCE

1. Presentation by Ms. Anne Calhoun regarding the 1945 Pension. Attachments

2. Discuss Fleet contract.  (Requested by Commissioner M. 
Williams)

Attachments

3. Motion to approve the minutes of the Finance Committee held 
on January 26, 2016.

Attachments

4. Discuss a proactive cautionary approach in dealing with the 
Ford Motor Company recall of Ranger Pickups due to faulty 
airbags.  Plan to immediately discontinue the operation of any 
such vehicle in our fleet until appropriate action can be taken.  
Identify the number of vehicles involved and determine an 
interim replacement strategy.  (Requested by Commissioner 
Lockett) 

Attachments

5. Motion to approve funding time line for SPLOST 7 projects. Attachments
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Anne Calhoun

Department: Clerk of Commission

Presenter:

Caption: Presentation by Ms. Anne Calhoun regarding the 1945 Pension.

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are Available 
in the Following 
Accounts:

REVIEWED AND APPROVED BY:

Cover Memo

Item # 1
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Fleet Contract

Department: Clerk of Commission

Presenter:

Caption: Discuss Fleet contract.  (Requested by Commissioner M. 
Williams)

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are Available 
in the Following 
Accounts:

REVIEWED AND APPROVED BY:

Cover Memo

Item # 2
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Minutes

Department: Clerk of Commission

Presenter:

Caption: Motion to approve the minutes of the Finance Committee held on 
January 26, 2016.

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are Available 
in the Following 
Accounts:

REVIEWED AND APPROVED BY:

Cover Memo

Item # 3
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Recall of Ford Ranger Pickups

Department: Clerk of Commission

Presenter:

Caption: Discuss a proactive cautionary approach in dealing with the Ford 
Motor Company recall of Ranger Pickups due to faulty airbags.  
Plan to immediately discontinue the operation of any such vehicle 
in our fleet until appropriate action can be taken.  Identify the 
number of vehicles involved and determine an interim 
replacement strategy.  (Requested by Commissioner Lockett) 

Background:

Analysis:

Financial Impact:

Alternatives:

Recommendation:

Funds are Available 
in the Following 
Accounts:

REVIEWED AND APPROVED BY:

Cover Memo

Item # 4
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SPLOST 7 Funding Timeline

Department: Administrator

Presenter: Janice Allen-Jackson

Caption: Motion to approve funding time line for SPLOST 7 projects.

Background: SPLOST 7 was approved by the voters on November 3, 2015. 
Collections will begin April 1, 2016 and Augusta will receive the 
first distribution from the Georgia Department of Revenue at the 
end of May 2016.  Collections are projected to be $37.2 million 
per year or $3.1 million per month.  Based on the projected 
collection rate it will take approximately 70 months or 6 years to 
collect the approved amount of $215.5 million approved by the 
voters.  The SPLOST referendum also authorized the issuance of 
up to $30 million of General Obligation Bonds.

Analysis: The attached project funding timeline was developed using pay as 
you go funding and the issuance of $28.5 in general obligation 
bonds. The timeline for project funding was determine based on 
information included in the SPLOST project forms and discussion 
departments.

Financial Impact: Funding will be provided on a pay as you go basis or with 
proceeds from the issuance of general obligation bonds.

Alternatives: Adjust specific project funding timelines.

Recommendation: Approve proposed funding timeline

Funds are Available 
in the Following 
Accounts:

Fund 329 - SPLOST 7

REVIEWED AND APPROVED BY: Cover Memo

Item # 5
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Law.
Administrator.
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